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Inline Inspections

For an international furniture company, part of their activity involves purchasing products
in China. Selling to large international retailers, their biggest challenge next to ensuring
high quality standards is to ensure that the goods are finished on time in order to avoid
penalties from the retailers.

*  Klako's experienced team have been working closely with the clients’ product
experts in Europe, creating an extension of the company and to monitor production
in order to avoid any delays.

*  Through the Initial Production Check, a visual inspection of materials, components
and products available is monitored at the early stages of production. This can
significantly reduce the risk posed by sub-standard or insufficient raw materials.

*  As soon as approximately 30% of the production is complete Klako’s engineers can
perform a During Production Check to reduce the risk of substandard quality, and to
ensure that all aspects of contractual obligations are met. The earlier quality
shortcomings are identified, the easier it will be to initiate appropriate corrective
measures.

By using Klako Group to control the productions, it allows them to prevent eventual
problems, and to make necessary changes on time. This is making the business with
China safer.

For further information, please contact our director, Mr. Sven Koehler, in our Hong Kong
office
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